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I.  MESSAGE FROM THE ADULT ADVISORY COUNCIL (AAC) PRESIDENT

Dear Sitzmarkers and Parents, 

Sitzmarkers Ski and Board Club (SS&BC) is a unique private organization with a positive reputation in the Stuttgart Military Community, earned through years of hard work, dedication, and pride on the part of club advisors, parents, and student members.  With your support and assistance, we can perpetuate and enhance this reputation.  In fact, the regard in which Sitzmarkers is held in the community has helped us garner thousands of dollars in grants from local organizations that keep costs for lessons and chaperones as low as possible.

With a history that extends back more than 38 years, SS&BC continues to rely on fundamental principles and objectives to serve a purpose of providing youth affordable, supervised, first‑class alpine skiing and snowboarding opportunities.  Specifically, the SS&BC is characterized by the following:

‑
Composed of youth in grades 7 - 12 and supervised by a parental committee (AAC)

‑
Focused on safety as a primary objective in learning and developing sound skiing and snowboarding skills while having fun

‑
Structured to support both the novice as well as the seasoned veteran of snow sports

‑
Emphasis on an organized environment that relies on the good conduct and discipline of each participant (rules are set and enforced to ensure understanding of this important feature of the Club). 

Our schedule this season includes three superb ski areas, two in Austria and one in Italy. The AAC guides trip planning and execution and we urge members and parents to get involved with the operation and stewardship of the club.  Additional volunteer assistance is always welcome! 

Finally, it is very important for members and their parents to thoroughly review and understand this guide. A complete understanding of the Club’s operations, rules of conduct, and safety practices is essential to a positive experience as a member of the SS&BC.  The AAC asks for the help of parents and members to ensure Sitzmarkers continues to thrive as a respected organization in our community.  

Think snow!! 

Stu Lewis


President 

2011-2012 AAC

Sitzmarkers Ski and Board Club
II.  2011-2012 AAC OFFICERS


Stu Lewis, President


Whit Taylor, Vice President


Joe Puckett, Membership and Publicity


Jim Martin, Treasurer

      Karen Taylor, Secretary


Sally Ann Jaeger, Volunteer Coordinator

      E-mail:  contactus@sitzmarkers.org 
III.  SITZMARKERS FINANCES AND INSURANCE
1. As a private organization, Sitzmarkers is non-profit and all fund raising and grants are applied towards club operating expenses and reducing the price of trips and lessons.  

2. Members pay their own way on trips and we make every effort to keep trips as inexpensive as possible through group discounts and moderately priced accommodations.  Funds come from several sources: member trip payments, member registration fees, grants, and fundraisers.  Registration fees cover operating costs, such as liability insurance, trip and club supplies, website fees and maintenance costs, medical kits, club DvDs, etc.  Grants from organizations such as the Stuttgart Community Spouses’ Club and German-American Women’s Club have helped subsidize chaperone and lesson costs, but must be applied for and are never guaranteed.  Fund raisers are critical to keeping costs low and member and parent help with fundraising events is essential.   
3. Lead Trip Coordinator and chaperone costs are paid from club funds. At many resorts, a small number of free rooms and lift passes are included, which are used to offset chaperone costs.    Occasionally, we may have open bus seats and extra hotel beds; in these instances, a limited number of additional adult family members may participate in a trip, but must pay their own way. Children of advisors and chaperones participating on the trip always pay full fare.  

4. The club carries liability insurance and both the President and Treasurer are bonded due to their fiduciary responsibilities.  As concerns individual travel or medical insurance, each family’s insurance coverage and needs are different, so only you know whether additional insurance suits your family’s situation.  There are insurance policies that recover expenses associated with lost, damaged, or stolen skis and boards.  Other policies supplement medical coverage and can provide an additional measure of protection for possible out-of-pocket costs (e.g., emergency transportation off the slopes).  In most cases, your child’s medical needs must be paid in full at the time service is provided.  The Lead Trip Coordinator arranges payments to the extent possible and works reimbursement from parents upon trip completion.  Great care is taken to ensure you receive the correct billing documents for your insurance filing.   

5. In the extremely unlikely event that a scheduled trip is cancelled at the last minute due to reasons beyond the club’s control (severe weather, threat condition changes, etc.),  those costs that cannot be recouped must be borne by the participants.  If such costs impose a potential burden, families may want to consider personal travel insurance.   

IV.  GENERAL RULES OF CONDUCT
1. Membership requires adherence to basic rules of conduct.  The general rules below may be augmented as necessary by the AAC or Lead Trip Coordinator.

2. Language, dress and conduct will, at all times, be that which one would expect of guests in a foreign country acting as junior “American ambassadors.”  The ability of the SS&BC to secure comfortable accommodations at reasonable rates has much to do with good conduct and a positive reputation.  Our members have a responsibility to maintain that reputation for the benefit of current and future members.  The ability of the SS&BC to obtain grant money from local charitable organizations to offset costs of lessons and chaperones is also dependent on maintaining a postive standing in the community.

3. Drinking of alcoholic beverages by Sitzmarkers is not allowed during trips, regardless of age.  Possession and consumption of an alcoholic beverage is considered to be a serious infraction of the rules of conduct. Violators of this policy will be immediately sent home from the trip (at parents’ expense) and suspended from future Sitzmarkers activities. 

4. Ingestion or possession at any time of illegal drugs is a serious infraction and will result in immediate dismissal from the SS&BC.  Violators are also subject to the laws of the country where the offense occurs and will be immediately sent home from the trip (at parents’ expense).  It should be understood that Sitzmarkers trips occur in countries where no Status of Forces Agreements (SOFA) are in place for American families; e.g., Switzerland and Austria.  This means violators of drug laws will be completely subject to local laws and penalties without the additional protection that a SOFA provides.

5. Vandalism or theft is considered a serious infraction and is basis for immediate dismissal from the SS&BC for at least 12 months.  Financial liability for any damages to Hotel/Pension/Youth Hostel or the personal property of another SS&BC member will be the responsibility of the individual causing the damage.

6. Sitzmarkers are expected to be on the slopes and to check in with chaperones at lunch and before going down the slopes at the end of the day.  Shopping, sightseeing, or walking around town are not allowed.  A chaperoned, organized trip to town may be on the agenda for some trips as an evening activity.

7. Times of mixed visiting in the rooms of members of the opposite sex will be permitted ONLY as announced by the Lead Trip Coordinator.  However, during announced times of mixed visiting, doors to the rooms where visiting occurs will always be open and lights will be on.  Failure to comply with the open door policy can result in suspension from the following day's skiing/boarding and repeated infractions could incur a suspension from a subsequent trip.  This also applies to unauthorized visits or any rendezvous after “lights out.” Sitzmarkers are normally required to be in their rooms by 1000 with lights out by 1100.    This is to ensure Sitzmarkers and their roommates get a good night’s sleep, are alert on the slopes the next day, and help prevent injuries.  

8. Curfew times as set by the Lead Trip Coordinator will be adhered to WITHOUT QUESTION.  Failure to comply with curfew times will result in disciplinary action as determined by the Advisors.  The nature of the curfew violation will determine the severity of the discipline; e.g., going out of the hotel after lights out constitutes a serious infraction due to safety, force protection, and accountability issues.

9. Conduct unbecoming a Sitzmarker, (foul language, repeated ignoring of rules, disruptive behavior, rudeness) will be subject to discipline as determined by the AAC—to include suspension from the SS&BC for the season.  If the conduct persists during successive trips, the offending Sitzmarker’s membership can be permanently revoked.

10. Know and obey the skiing and snowboarding safety rules and observe closed  

 areas.   Safety is paramount and intentional recklessness on or off the slopes is a 

 serious infraction of the rules.  Never ski or snowboard alone.

11. Schedules and instructions given by the Lead Trip Coordinator, chaperones,  

 and trip captains must be followed.  In consideration of others, members are expected to be 

 prompt in meeting scheduled events (e.g., bus departures, meals, lessons, meetings, etc). 

12. There will be no smoking or use of other tobacco products on Sitzmarkers trips by 

 members at any time.  Violations are subject to appropriate disciplinary action.  

13. Members are answerable for their behavior to the Lead Trip Coordinator and 

 chaperones, and must cooperate with them, Trip Captains, and local Ski Patrol when 

 requested to comply with basic rules of conduct and safety.  Infractions will result in 

 disciplinary action as recommended by the Lead Trip Coordinator to the AAC.

14. All infractions of the rules will be reported to the Lead Trip Coordinator who has the authority to restrict privileges. Serious infractions will be referred to the AAC for adjudication. Serious infractions will also be reported in writing to the member's parents

 and, as required, to the Garrison Commander.

15. The Lead Trip Coordinator has the authority to call parents (or point of contact 
 designated by parents) at their expense to come and remove a member from the trip  

 immediately, if he/she feels a disciplinary offense is serious enough to merit such action.   

 This is an enforcement mechanism rarely used, but it has happened. If the parent or 

 responsible party is unable to retrieve the member, the member may be escorted home via 

 commercial transportation at parent expense for both the member and accompanying adult. 

16. The Lead Trip Coordinator may recommend to the AAC a temporary suspension, 

 probationary period, or membership revocation for a member who has seriously or 

 consistently disobeyed rules.  The AAC will advise parents in writing when deciding to 

 temporarily suspend a member, place a member on probation, or revoke a membership.  

 Serious infractions, such as those involving drugs, alcoholic beverages or theft will result in 

 suspension from all Sitzmarkers activities and may result in permanent dismissal. Serious 

 infractions of the rules of conduct will be reported to the Garrison Commander, who may 

 elect to impose additional disciplinary measures. 

17. Sitzmarkers, when designated as Trip Captains, are expected to carry out the duties and  

 responsibilities assigned to them.

V.  LEAD TRIP COORDINATOR AND CHAPERONES

1. The AAC appoints a Lead Trip Coordinator, who has overall responsibility for a trip, and at least three other adult chaperones for each trip.  The Lead Trip Coordinator is normally a member of the AAC as they are familiar with club policies, rules, and philosphy and have prior experience as chaperones.   

2. A minimum of four adults go on every trip, with additional chaperones added if merited by  group size and/or participants’ ages.  In general, if more 7th-8th grade members are on a trip, more chaperones are required to ensure appropriate supervision both on and off the slopes.  

3. Chaperones are also chosen first from the AAC, and secondly, from parents who have done significant volunteer work for the club.   Club operations require considerable work, and the AAC depends upon those members and parents who are willing to raise funds, help with publicity, process memberships, order Sitzmarkers clothing, and do a myriad of other tasks for the club.  There are more than enough volunteers to chaperone, but not to run day-to-day club operations and, in particular, fund raisers.  Bottom Line:  parents who volunteer for the behind-the-scenes jobs that make our club possible have priority for chaperoning.

VI.  TRIP SIGN-UP PROCEDURES

1. The AAC is responsible for scheduling and arranging all meetings and ski trips.  Schedules for both are published on the Club’s website, http://www.sitzmarkers.org. The following guidelines apply to ski trip sign‑ups:

2. Sign-ups are made on a lottery basis  at meetings and cannot be reserved in advance.  Meetings are after duty hours in the early evening to minimize conflicts with school and after-school sports. Members are allowed to sign up themselves, immediate family, and one unrelated Sitzmarker member.  Since members cannot sign up or reserve a place in advance of the meeting, this policy allows members who cannot make the meeting the ability to sign up through other members.  Members whose parents are Lead Trip Coordinators or chaperones are automatically placed on the trip.
3. The number of Sitzmarkers who can go on a trip is based on the number of hotel beds and bus seats available, whichever is less.  For all trips, confirmed spaces are assigned based on the order of sign-up for that specific trip. In the event of an over-subscribed trip, a waiting list is established and prioritized based upon the order of sign-up. When possible and feasible, attempts will be made to procure additional bus and hotel space to accommodate all Sitzmarkers desiring to participate in a given trip.  If this fails, every reasonable effort will be made to provide Sitzmarkers unable to participate a guaranteed space on their next trip.

4. House guests meeting Sitzmarkers grade/age requirements from outside the community (visiting the family of a member and specifically in the area for that purpose) are eligible to participate in the same Sitzmarkers trip as that member.  Such persons will be required to complete the trip application and registration forms. These forms must also be signed by the house guest's parents who by signing agree to be responsible for the guest.  Guests will be allowed on trips on a space-available basis after members have been accommodated.  Final determination of participation rests with the AAC.  

5. Published trip price will be paid in full at a designated meeting, normally at least 30 days prior to trip departure.  Trip price normally includes round‑trip bus ride, 3-day ski lift ticket, and 3 nights room and half pension (breakfast and dinner (less drinks)).  Lunches and meals on the road are separate expenses borne by the individual Sitzmarker during the trip.  There are usually some additional expenses incurred for meals or snacks during rest stops while travelling to and from the ski area.  The price of each trip is included in the trip publicity and covered in detail during the associated sign-up and mandatory meetings.  Because of many variables, the advertised cost of a trip may change prior to the initial sign‑up night.  However, in the past, estimates have usually been accurate.

6. A minimum €100 deposit for each trip space must be paid when signing up for the trip.  This deposit guarantees the member’s space on the reservation list for that particular trip.  If the trip has reached capacity, the deposit will ensure official status on a "space available" standby list.  Deposits for “space available” or standby candidates are completely refundable up until a guaranteed reservation is offered and accepted by the member. At such time, deposits will be subject to the refund stipulations described below.
7. Cancellations must be made via e-mail to the Lead Trip Coordinator or at a meeting to 


establish the cancellation date.  There is a €15 administrative fee assessed for cancellations received prior to the established cancellation deadline, which is normally the same date the full deposit is due.  Cancellation notifications received after the deadline are assessed a minimum €30 administrative fee.  If costs in excess of the administrative fees are incurred by the SS&BC as a result of a late cancellation, those costs are the responsibility of and charged to the member.  Unless there is a substitute from a waiting list or some other source, all expenses incurred (such as reserved room charge, cost of bus seats, etc.) will be deducted from the sign‑up fee before any refund.  We urge parents to not cancel ski trips at the last minute unless there are compelling circumstances.  Last-minute cancellations impact overall trip costs, planning and arrangements, and cause additional work for volunteer trip coordinators. 

7. Refunds are made after the trip is concluded and the trip account is reconciled.  This allows the Lead Trip Coordinator  to focus on trip preparation vs. managing multiple refund 


requests.  It also ensures the trip account is reconciled before determining and distributing


refunds.  The balance of deposits on confirmed trip reservations are refundable contingent on 
the following:

a. The trip maintains the minimum number of participants required for it to be economically feasible;  

b. No cancellation penalties/incurred costs are assessed to the club and there is no increase in trip cost to other participants;
c. Cancellation notification is made to the Lead Trip Coordinator by the cancellation deadline date established for the particular trip;

d. Payment receipt(s) are presented if and when requested.
e. On a case-by-case basis, the Treasurer may allow Sitzmarkers to roll over refunds (minus cancellation fee and/or costs incurred) to a later trip.   However, this is only a method of payment and does not guarantee a space on the later trip, as no advance sign-ups are permitted.   The Sitzmarker or parent must still show for the appropriate sign-up meeting and participate in the lottery sign-up system in order to secure a space on a later trip. 
VII.  SKI AND SNOWBOARD LESSONS

1. The promotion of fun, safe skiing and snowboarding is the primary objective of the Sitzmarkers.  This objective is only achieved when every skier and snowboarder has developed the skills and control required to avoid injuring him/herself or others.  To ensure this, ski and snowboard lessons are strongly encouraged.  In addition to safety for beginners, lessons are also useful for more accomplished skiers and boarders to improve their skills. 
2. Members who have never skied or snowboarded are required to take lessons.  Other new members are required to demonstrate their ability to the Lead Trip Coordinator or a chaperone prior to being excused from lessons.  The Lead Trip Coordinator can require any member participating in a trip to take lessons if he/she determines lessons are needed ensure safety (i.e., being able to ski/board in control).

3. Lessons are expensive.  The SS&BC subsidizes beginner lesson costs whenever possible from organizational funds (grant monies), and on occasion brings along our own instructors.  

4. Ski lesson intentions should be indicated at the time of sign‑up for each trip, but in any case no later than at the mandatory meeting prior to each trip.  The number of instructors the SS&BC reserves is based on the number of members taking lessons. Thus, those members signing up for lessons who later decline to participate will be responsible for payment of any costs incurred due to their non-participation.  Participating members and parents must sign a ski lesson agreement stating they understand participation and payment policies.

VIII.  EMERGENCY PROCEDURES 
1. Understanding emergency procedures is essential for both Sitzmarkers and parents.  A meeting is held prior to departure for which attendance by trip participants is mandatory, and at least one parent is required to attend.  In addition to administrative details concerning the trip (time and place of departure and return, passport requirements, review of Rules of Conduct, recommended currency, etc.), an overview of the skiing situation in the area to be visited will be presented.  

2. If parents are not going to be home during the ski trip, ensure an emergency contact will be available in case of emergency or return of your child to the Stuttgart area.  If that person is unavailable, please provide the Lead Trip Coordinator an alternate emergency point of contact to be notified of trip issues as required, e.g., trip return time delays.

3. Normally, the Lead Trip Coordinator will only call parents in a true emergency, i.e., when a child is injured or sick enough to warrant medical attention.  He/she will not call parents if a child loses money/possessions or has something stolen.  There is nothing parents can do in these situations, and children often later find their missing money/possessions.  
4. We also identify two or three parents remaining in the Stuttgart area as points‑of‑contact during the trip. These parents provide a vital communication link and serve as a local contact if an emergency or injury occurs and the Lead Trip Coordinator cannot reach the parents.  The local contact will continue attempts to contact the parents. They also serve as the conduit to notify parents in the event of a return more than one hour earlier/later than the scheduled time.  The Lead Trip Coordinator notifies the local contacts of the time change.  They, in turn, use the “phone tree” to notify parents of the early/late return.  Typically trips consist of 40-50 Sitzmarkers, so if asked to make calls, please help the local contact ensure everyone gets timely notification. 

IX.  BUS INFORMATION AND ETIQUETTE
1. It’s very important that Sitzmarkers understand and comply with bus rules and etiquette in order to depart on time, ensure there is enough space on the bus for passengers and gear, and avoid charges by the bus company for damages or clean-up.

2. We request buses be at Patch Barracks 30-45 minutes prior to departure time.  We expect trip members to be present when the bus arrives so that baggage and equipment can be loaded.   Please arrive at the scheduled bus arrival time, not when the bus is scheduled to depart. Parents will be provided the name, address, and telephone number of the hotel, as well as contact information for the bus used for each trip as part of  the “Parent Notes” handout for each trip.

3. Chaperones, assisted  by trip captains, conduct a random bag search before loading the bus.  Discovery of prohibited items (e.g., alcohol, cigarettes) in a member’s baggage will likely result in termination of their participation in the trip.
4. Ensure your equipment is marked and bundled together.  Check your equipment for safety and function before loading on the bus.  Do not bring ski or board bags as they will prevent the effective loading of gear on the bus. 

5. The club is responsible for maintaining cleanliness of buses chartered for Sitzmarkers trips and each Sitzmarker is responsible for maintaining cleanliness in his/her immediate seating area.  Though there are small trash cans provided on the bus, individual plastic trash bags are encouraged.  Chewing/bubble gum is prohibited on the bus.  Sitzmarkers may bring small amounts of food, drinks, snack items with them on the trip, but care must be taken to prevent litter build up staining of carpets and seat covers.  There are absolutely no ski boots allowed to be worn on the bus at any time.  Snowboard boots can be worn on the bus only with the advance permission of the bus driver.  Boots can damage bus carpets resulting in costs being assessed to the club.  Any member responsible for soiling of or damage to the bus will have to pay for the cleaning if the bus company should send a bill.  

X.   RULES FOR THE SLOPES
1. HELMETS are to be worn at all times by both skiers and snowboarders – NO EXCEPTIONS!   This is a fundamental safety requirement to prevent serious injuries.  Boarders who intend to board at Snowparks are highly encouraged to wear additional protective equipment, such as “turtle back” protection and wrist guards.
2. Recognize your own abilities.  Never encourage another skier or boarder to go above or beyond his/her ability.  Whenever possible, take lessons to improve.  Get in good physical condition, eat healthy foods, and drink plenty of water.

3. Check ski area maps for slope difficulty.  Note the location of converging trails and avalanche areas.  Follow the advice or instructions of  the Lead Trip Coordinator, chaperones or trip captains who already know the slopes.

4. Bring and wear suitable equipment and clothing.  Adjust safety bindings properly.  All skis must have operating ski brakes and snowboards must be equipped with retention/safety straps, which must be attached to the snowboarder while he/she is using the board.  

5. Ride lifts and tows carefully.  Follow posted instructions. Keep your ski tips up.  Carry poles by the shaft, not by the straps over the wrists.

6. Don't wear loose clothing or flowing scarves on lifts/tows. 
7. Chaperones normally have 2-way radios and personal cell phones.  Bear in mind that costs for using cell phones outside of Germany are high and that both caller and receiver are charged.  Sitzmarkers carrying cell phones should know how to use them outside of Germany, including how to enter the country code and drop the lead zero for the area code.  For emergency purposes, Sitzmarkers with cell phones are requested to report their phone numbers to the Lead Trip Coordinator prior to departure.
8. Buddy ski/board!  Sitzmarkers never ski/board alone, but in buddy groups of 3 to 5 people.  Buddy groups should always know where or how a chaperone can be reached.  

a. Sitzmarkers will identify buddy group members to the Lead Trip Coordinator and chaperones prior to each outing (beginning of the day, after lunch).  If there are any changes to assigned buddy groups at any time, you must report with your original and new buddy groups to inform adult supervisiors of the changes.

b. Report accidents by location.  In case of injury, try to place ski poles, boards, or skis in a crossed “X” pattern up the slope from the injured member to warn others and to signify a need for help.  At least one Sitzmarker always remains with an injured buddy while another Sitzmarker goes for help. Also be sure  to inform the trip coordinator, chaperones, and trip captains when someone is injured or sick.   

c. Have a rendezvous plan for your buddy group in the event someone gets separated from the group.  If more than 30 minutes pass and your buddy group is still without its full membership, find a chaperone, trip captain, or lead trip coordinator to report the missing member(s).  A good rule to follow is to wait at the bottom of the planned run until everyone is back together before entering a lift area.  

d. If a buddy group is discovered to have abandoned a member or neglected to find a missing member of the group, a day of skiing or boarding may be forfeited.

9. A skier who stops on a slope should look uphill before starting down.  Avoid stopping just below the crest of a hill.  If you must stop, move to the side of the slope.  As a general rule, don’t stop where you may be difficult to see or may likely be encountered unexpectedly by someone coming down the slope behind you.  Don’t stop and chat in the middle of a slope just below a blind-spot for oncoming skiiers and snowboarders!

10. Don't block trails or paths or other skiers when stopping on the slope.  Completely clear lift exit ramps when getting off a lift.  Fix bindings and boots away from lift entry and exit areas.

11. Inform your fellow Sitzmarkers and the chaperones if you encounter potentially dangerous 

 or hazardous areas on the slopes (like exposed rocks, tree stumps, ice patches).  

12. Remember‑always ski/board under control!  Always be on the alert for

 those not in control and whose actions may be difficult to predict.  If it is determined by a  

 member of the local ski patrol or a chaperone that a member is boarding or skiing 

 deliberately out of control, their day on the snow is probably over (local ski patrol may 

 actually revoke the lift pass—meaning access for the remainder of the entire trip is over).

13. The cost of replacing lost or stolen lift passes is the responsibility of the individual 

 Sitzmarker.   Additionally, Sitzmarkers are responsible paying the deposit cost for 

 unreturned key cards.

XI.  CHOOSING SKI AND SNOWBOARD EQUIPMENT

1. In order of importance, equipment consists of helmets, turtle backs and wrist guards for boarders, boots, bindings, skis and poles/ snowboards, and ski/snowboard clothing.  We will highlight those factors we consider most important when renting or buying equipment.  This is not an exhaustive treatment of the subject, which can best be done by a good sports shop.  For new skiers/boarders, we suggest renting boards, skis, poles, and boots from a shop that rents quality equipment or the base outdoor recreation center on Panzer.  After the first few trips, you can decide whether to purchase your own equipment.  If there is sufficient parental interest, a "swap type" ski/board sale may be arranged during a meeting.  With growing children, buying apparel typically means a period of wear equal to about one winter season. 

2. Helmets are required as they are the #1 item of safety gear for skiers and boarders alike.  Tutle backs and wrist guards are highly encouraged for boarders.
3. Don’t purchase skis for for a beginner until he or she has had lessons and at least a few days of experience on the slopes.  When the decision has been made, review literature (SKIING, SKI or POWDER magazines are good, especially their annual equipment reviews), discuss the subject with experienced skiers or an AAC officer, and visit a good sport shop. Softer or more flexible skis are generally desired for the beginner and low intermediate skier.  Ski length is determined by weight, height, experience level, and preference as to skiing style and terrain. Generally, the shorter ski will turn more easily, but the longer ski will provide a smoother and more stable ride while cruising.

4. Properly fitted boots are very important and should be the first item of ski or snowboarding equipment you purchase, since rental boots will not mold to your foot contour.  Rental boots are generally cheaper designs, heavily used, and one season’s rental can easily approach a major share of the cost of new boots.  An ill‑fitting boot can be quite uncomfortable.  Although a snug fit is required to prevent unwanted foot movements within the boot, a proper fit also allows for adequate circulation, warmth, and comfort.  If possible, go to a sport shop with an experienced boot fitter; you will find it money well spent!

5. When fitting your boots, wear ski socks.  Do not wear cotton socks—they get damp and cause blisters.  Enter the boot, tap your heel into the heel recess of the boot and buckle the boot snugly.  Your toes should not touch the forward end of the boot.  The ball of the foot and the instep must feel like they are being firmly held and supported; i.e., without lateral or vertical looseness.  The instep is particularly critical because you want to be able to put pressure on the top of the instep, back of the ball of the foot, in order to provide positive steering commands to the skis.

6. The second critical point is the heel fit. The boot should be sufficiently tight by adjusting the buckles or boot laces so that the heel cannot be readily raised off the sole of the boot as you lean well forward in the boot. The buckles should allow sufficient latitude for additional tightening or loosening, as required.  There should be no obstruction of circulation and no pressure points or obvious hot spots should exist.  Any discomfort experienced while fitting a boot can become a serious discomfort within an hour or two of skiing or boarding.  If possible, wear the ski boots about one hour in the ski shop prior to purchasing them.

7. Ski bindings are sometimes referred to as release bindings or safety bindings. These mechanical devices are available in a wide variety of designs/shapes and thus there are differences in their detailed operation.  However, the purpose of the ski bindings is to release the skier's boot(s) from the ski(s) when a fall occurs (ease of release is a value set into the binding).  The setting or release force level of the binding can and should be set well below the threshold where the bone can fracture or other injury can occur.  Testing machines are available in well equipped ski shops for properly setting bindings.  It is good to know that most ski shops set bindings for extra easy release. If uncertain as to the setting, ask!  The Panzer Kaserne Outdoor Recreation Center sets all of its bindings at the lowest setting for your weight and skiing ability.  It is recommended that you check the bindings out before you leave on the ski trip to ensure they don’t release too early.

8. Most bindings provide for lateral or side toe release and for upward heel release.  Some bindings have adjustments to change spring tension to accommodate your personal characteristics, proficiency and terrain type.  Your ski shop can set the bindings for you, but you should have these settings rechecked during the season.  Also ask  the ski shop to show you how the binding operates and how to make adjustments.  Toe devices should have anti‑friction pads for easy release.  You should look for type of release, sturdiness of construction, ease of operation. and maintenance.  Do some research on your own.  Ski magazines regularly test equipment and rate it for suitability for various experience levels and individual size/weight.  All these reports are available on the Internet.  Do not mix different binding brands such as a toe piece of one manufacturer with a heel piece of another.   Children/junior bindings are available which are most suited for lighter weight.  Ask your ski shop or an AAC officer for advice on bindings.

9. Ski poles suitable for the beginner/intermediate skier can be purchased relatively inexpensively.  A pole with adjustable wrist straps is recommended.  A pole where the bottom of the handle is at elbow height when the pole tip is resting on the floor is recommended for the beginner/intermediate.  A pole of this length can provide support while standing and keep you from having to lean too far forward to execute turns.

10. Snowboards come in many different styles and shapes.  Some are designed more for tricks and speed while others are better at carving and deep powder.  It is important for beginner boarders to know what their natural stance is; i.e., dominant foot forward.  Some boarders are surprised to learn that, although they may kick balls and such with their right foot, it is their left foot they feel most comfortable in the rear binding.  This is called “goofy footed” and there is no advantage or disadvantage to the stance.  A good way to determine your dominate foot is to get on a smooth surface, take a runing start, and slide as if you were on ice. This will show you whch foot is naturally forward, which will determine your board set-up. Boots are typically soft and comfortable and the fitting challenges are usually much less than those encoutered with ski boots.  Helmets, turtle backs, and wrist guards are musts due to the violent nature of some snowboard falls—particularly in snowboard parks.  Because there is typically not a release mechanism for snowboarders to separate from their boards during a fall,  the upper body can get slammed fairly hard against packed-powder snow and ice—to include the head.  Serious, life-altering injuries have occurred to those who decided not to wear the prudent protection of a helmet. Snowboard bindings come in different types but are not designed so much for quick release as they are for convenient mounting and dismounting from the board when entering lift areas or exiting the slopes.  The rear foot must be released from its binding on lifts and tow lines!
XII.  SKI AND SNOWBOARD CLOTHING 

1. Appropriate ski/snowboard clothing is an absolute must for safety and comfort!

2. A warm, water repellent parka is an absolute must.  Avoid parkas not designed for snow.  Down fill is nice and light but loses its warmth when wet.  Hoods are useless for skiing.  Cotton cuffs and fur collars are hard to dry.  Good zippers are important.  A very practical approach is to buy a shell (gore-tex or other similar water repellant, but  breathable fabric), and wear layers of clothing underneath.  This gives the greatest flexibility to adapt to changing weather/temperature.  Newer designs include the “Recco” avalanche rescue system that aids rescuers in locating and recovering avalanche victims.

3. Waterproof pants are a must and jeans should never be worn on the slopes.  Even when Scotchguarded, they get soaked after just a few falls.  We suggest regular snow-proof ski pants or else "Lufthosen," the filled bib‑overall design.  The latter are good at keeping the snow out when one takes a spill.  Some of the newer ski pants and bibs include the “Recco” avalanche rescue system.

4. Appropriate undergarments are a must. A cotton or poly/nylon turtleneck on top is comfortable and adequate.  On bottom,  long johns help provide an extra measure of warmth and moisture wicking.

5. Sweaters/pullovers are essential for wear under the parka when it's very cold.  Sweaters can be bulky though, so allow for this when getting the parka.  Nylon "wind shifts" are warm and lightweight and provide no bulk.  Polar-Tec fleece type pullovers are lightweight, provide warmth wet or dry, and are excellent at wicking moisture away from the body.

6. Proper gloves are essential for safety and comfort.  A mistake in judgement here can mean debilitating pain so don't cut corners when purchasing ski/snowboard gloves. Gloves (with fingers) are easiest when zipping jackets, fastening bindings and buckles. Mittens are warmer but must be taken off to make adjustments to clothing or equipment.  Snowboarders should consider wearing gloves with built-in wrist guards.  They are worth the extra money to protect you from hand injuries! Whatever your choice, make sure they are of good quality and sufficient fill around the fingers to insulate.  If they are too tight, so that the insulation is compressed, the gloves won't work as well.  Usually, you get what you pay for.  Down mittens and gloves are great for cold days but are so hot as to be unbearable on warm ones.  Gloves containing “Thinsulate” seem to work well and aren’t very expensive.

7. Frequently, a Sitzmarker's ski gloves have been used for other than skiing (such as snowman building and snowball fighting).  Those wet gloves are then useless for the next day's skiing.  So, throw in a second pair of gloves for these activities and save the good ones for skiing.

8. Face masks and neck warmers are essential for those days when there’s a white‑out on top.  This is probably the most popular item from the Lead Trip Coordinator’s loaner bag—they’re expensive to purchase up on the slope.  Leave the long scarves at home; there is too much risk of entanglement in the lifts.    

9. Ski boots are not appropriate for walking around town, apres ski activities, snow wrestling off the slopes, etc.  Any comfortable street boot designed to keep out snow and slush is fine.  Tennis shoes don’t last in the snow.  Clean indoor shoes or slippers are also necessary.  

10. Sunglasses are comfortable, but come off easily upon falling.  Goggles give more protection from blowing snow on bad days.  As a rule, goggles are required.  
11. Every Sitzmarker should have good quality sunscreen, skin cream and Chapstick. Alpine weather plays havoc with the skin—wet or dry.  Do not substitute suntan lotion for sunscreen!  You don't need a hot sunny, summer's day to get a good dose of ultraviolet light.  Up to 80% of ultraviolet rays can penetrate haze, light clouds or fog.  Likewise, ultraviolet rays can be reflected upwards and snow is one of the best reflectors, sending more than 85% of the rays back up.  Not everyone is equally susceptible to sun damage, but NO ONE IS IMMUNE TO SUNBURN!  Contrary to popular belief, sunscreens do not prevent tanning. They merely slow down the process.  To be effective,  sunscreens should be applied 20‑45 minutes before going out in the sun and reapplied every two hours.  They should be used by everyone who goes out in the sun regardless of skin type.  

12. Fanny packs or backpacks are handy for carrying lunches, water, snacks, chapstick, etc.  Some newer models expand into full packs which are great to store the parka in when the sun comes out.  Backpacks should not be bulky as they can interfere with achieving a safe sitting position on ski lifts.

13. A combination binding tool, small screwdriver, or depending on the binding, just a coin, are all handy for equipment adjustments on the slopes.  If in doubt about adjustments, always consult the Lead Trip Coordinator (who always has tools) before going at it alone. 

14. Your boots should be tied together.  Boot trees may be used but are not recommended as bus loading is difficult with too many boot trees. A boot tote strap is ideal.  Place your name on both boots  with tape and magic marker to prevent mix ups on the buses and at the Pension.

XIII.  PLACES TO RENT OR BUY EQUIPMENT 

1.  
The Panzer Kaserne Outdoor Recreation Center is the most convenient place to rent 
reasonably priced equipment, especially for an entire season.  However, Sitzmarkers 


competes with the Patch Ski Club and individuals for the limited equipment available.  


We suggest you consider being in line on the first day of winter rentals! 

2.   Here are the locations and telephone numbers of some places to rent ski equipment in the


Stuttgart area (equipment can also be rented at the slopes, but usually costs more, plus it cuts 



into slope time).  Don’t forget to take a VAT form for locations off base!

a. Outdoor Recreation, Bldg 2953, Panzer Kaserne (next to ATM and Shoppette).  

DSN 431- 2774; CIV: 07031-15-2774.  Seasonal rentals normally begin October 1st.

b. Sporthaus Ski‑Laich, Vaihinger Markt 8, 70563 Stuttgart-Vaihingen.  Located by Vaihingen Markt Platz parking garage entrance.  Phone: 0711-731606.  Note:  Frau Laich speaks fluent English and is very helpful.  
c. Decathlon Sportartikel GmbH & Co. KG, Filsallee 19, 73207 Plochingen. Phone: 07153 8913-0.  More details can be found at www.decathlon.de.   Bargain prices, but quality is not always the best.    
d. Intersport Krauss MC, Wolfgang Brumme-Allee 40, 71034 Böblingen.  Phone: 07031-641219.  More Intersport locations can be found at http://www.intersport.de/storelocator/.
3.  If you choose to rent, here are a few tips:

a. All shops will properly adjust the ski to the boot, if you provide the boot to the shop or 

rent there.  Ensure your skis are properly adjusted to your boot, prior to the trip.  If you do not know anyone who can do this, call one of the AAC officers. 

b. Some shops will adjust release tensions to the weight of the skier (or bone size).  Others

      prefer to set the release at the loosest setting (for shop's protection).  However, if the 

      bindings are not properly adjusted prior to skiing, premature or no release could occur. 


      AAC officers have tools and equipment necessary to make this adjustment for almost all

      types of bindings.  Bring the skis to a meeting night or, if rented after the  meeting, to the 

      Lead Trip Coordinator for adjustment.  Don’t wait until you are on the  slopes.  

c. It is extremely important that Sitzmarkers who rent skis try on the equipment to ensure bindings work properly and that the skis don't fall off your feet.  Do this before every trip.

4.   If you own your own equipment, clean and wax your skis early ‑- remove the rust!  Check 
bindings to make sure they operate properly.  Chaperones check and repair equipment on the trip, but have only limited time and tools.  An ounce of prevention is worth a pound of cure!

SITZMARKERS CHECKLIST
Do not rely on your memory.  Even the best and most experienced skiers/boarders forget.  This list is designed for weekends, but is equally as useful for longer trips.  Label your equipment with masking or other heavy tape and a marker that won’t wash off.  In either case, travel light. Minimize extras because the buses get full! Cover this list with acetate to serve as a useful reminder for each trip.

MOST IMPORTANT ITEM:  PASSPORT WITH NAME LABEL ON OUTSIDE COVER
I MANDATORY

       II OPTIONAL
A.  Clothing 


A.  Clothing

* Ski Pants



* Warm-up Boots

* Ski Jacket/Parka


* Warm-up Pants

* Sweaters/Turtlenecks

* Apres-Ski Clothes

* Ski Gloves/Mittens


* Pajamas

* Ski Hat



* Slippers

* Ski Socks



* Regular socks

* Neck/face warmers


* Swim Suit/Cap


    * Thermal Underwear

* Swimsuit

I  MANDATORY
 

B. Ski/Boarding Equipment
 
* Helmet 

* Skis/Board 


* Ski/Snowboard Boots


* Ski Poles


* Goggles (sunglasses can be substituted on bright, clear days)


* Suncreen (at least #8)


* Retaining straps for snowboards/break devices for skis

I MANDATORY

II OPTIONAL
C.  Toiletries


C.  Toiletries


* Soap



* Tylenol/Acetominophin 


* Toothbrush


* Motion Sickness pills


* Towel



* Pepto Bismol

* Sunscreen


* Kleenex  

* Chapstick



* Small sewing kit

* Toothpaste


* Safety pins

* Prescription medicine

* Contact lens cleaner

* Hairbrush or comb

* Personal Hygiene items

I MANDATORY

II OPTIONAL
D.  Miscellaneous

D.  Miscellaneous

* Spending money


* Alarm clock

* Lunch money


* Cell phone

* Emergency money

* Pocket Snacks/Sack lunch/snack for bus



* Money for meals on the road
* Backpacks






* Table top games






* Books/Homework






* DVD movies
*We highly recommend locking luggage to safeguard money and valuables. We also recommend minimizing high-value items as the club is not responsible for loss or damage.
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